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Abstract: 

Nursing administration plays a pivotal role in healthcare systems, and with this role comes a 

myriad of ethical challenges. This comprehensive article delves deeply into the multifaceted 

ethical issues faced by nurse leaders in various healthcare settings. It explores dilemmas 

encompassing patient rights, resource allocation, workforce management, cultural competence, 

and patient safety. Ethical decision-making frameworks, including the "Four Principles 

Approach" and the "ACE Model," are discussed in detail. Furthermore, the critical importance 

of patient advocacy in nursing leadership is emphasized. Practical recommendations are 

provided to guide nurse leaders in addressing these ethical concerns effectively and fostering a 

culture of ethical excellence within healthcare organizations. 
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Introduction: 

Nursing administration is a critical component of healthcare management, responsible for 

overseeing nursing staff, patient care, and the ethical integrity of healthcare institutions. Ethical 

issues in nursing administration are both pervasive and complex, often requiring nurse leaders 

to balance competing interests and navigate morally challenging situations. This article aims 

to provide a comprehensive exploration of ethical issues in nursing administration, offering 

insights, frameworks, and strategies to help nurse leaders uphold ethical standards and advocate 

for patients effectively. 

Ethical Issues in Nursing Administration: 

1. Patient Rights and Autonomy: One of the foundational ethical issues in nursing 

administration revolves around ensuring the preservation of patients' rights and autonomy. 

Respecting patients' autonomy means acknowledging their right to make informed decisions 

about their care and treatment. Nurse leaders must navigate situations where respecting 

autonomy may conflict with other organizational or clinical imperatives. 

2. Resource Allocation: Resource allocation decisions present another ethical dilemma for 

nurse leaders. Healthcare resources, including personnel, medical equipment, and medications, 

are often limited. Decisions about how to allocate these resources must be made with careful 
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consideration to ethical principles, particularly in cases where limited resources may 

compromise patient care. 

3. Staffing and Workforce Issues: Staffing and workforce management decisions pose ethical 

challenges for nurse administrators. Striking the right balance between nurse-patient ratios, 

workload, and overtime while ensuring the well-being of nursing staff and the delivery of safe 

patient care can be ethically complex. 

4. Cultural Competence and Diversity: Promoting cultural competence and diversity within 

healthcare settings is an ethical imperative. Nurse leaders must create an inclusive environment 

that respects and values the diversity of both patients and staff. Ethical concerns may arise 

when cultural biases affect decision-making processes and patient care outcomes. 

5. Patient Safety: Patient safety is a paramount ethical concern for nursing administrators. It is 

essential to foster a culture of safety within healthcare organizations. Ethical leadership 

involves reporting adverse events transparently, implementing preventive measures, and 

continually monitoring and improving patient safety measures. 

Ethical Decision-Making Frameworks: 

To effectively address ethical issues, nurse leaders can utilize established ethical decision-

making frameworks that provide structure and guidance in the face of complex ethical 

dilemmas. 

1. Four Principles Approach: The Four Principles Approach, developed by Beauchamp and 

Childress, includes four fundamental ethical principles: 

• Autonomy: Respecting patients' right to make informed decisions. 

• Beneficence: Promoting actions that benefit patients. 

• Non-maleficence: Avoiding harm to patients. 

• Justice: Ensuring fairness and equity in resource allocation. 

Nurse leaders can use these principles as a guide when facing ethical dilemmas to ensure 

decisions are ethically sound. 

2. ACE Model: The ACE Model (Assess, Consider, and Evaluate) offers a systematic approach 

to ethical decision-making: 

• Assess: Evaluate the situation, stakeholders involved, and ethical principles at stake. 

• Consider: Reflect on the ethical principles and potential courses of action. 

• Evaluate: Weigh the consequences and ethical implications of each option. 
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By following this model, nurse leaders can make well-informed ethical decisions. 

Upholding Patient Advocacy: 

Patient advocacy is a central ethical responsibility for nurse leaders. It involves actively 

supporting and safeguarding patients' interests and well-being throughout their healthcare 

journey. Nurse leaders can uphold patient advocacy by: 

• Promoting a culture of patient-centered care within the organization. 

• Encouraging open communication between healthcare providers and patients. 

• Addressing any breaches of patient rights promptly and effectively. 

Patient advocacy is not only an ethical imperative but also a means to enhance the overall 

quality of care provided within healthcare organizations. 

Recommendations for Nurse Leaders: 

Navigating ethical issues in nursing administration requires a multifaceted approach. Nurse 

leaders can take several practical steps to foster ethical excellence within their organizations: 

1. Ethics Education: Continuous ethics education and training for both nurse leaders and their 

teams are essential. These initiatives enhance ethical awareness and equip staff with the skills 

needed to address ethical challenges effectively. 

2. Ethics Committees: Establishing ethics committees within healthcare organizations can 

provide a forum for discussing and resolving ethical issues. These committees can include 

diverse stakeholders, ensuring comprehensive ethical evaluations. 

3. Ethical Consultation: Seeking ethical consultation when facing complex dilemmas is 

advisable. Ethical consultants or committees can provide additional perspectives and guidance 

in making ethically sound decisions. 

4. Organizational Culture: Foster an organizational culture that prioritizes ethics and values. 

Leadership should set the tone for ethical behavior, and ethical considerations should be 

integrated into policies, procedures, and decision-making processes. 

5. Transparency and Accountability: Promote transparency in decision-making processes and 

hold individuals and organizations accountable for ethical lapses. Encourage a culture of 

reporting ethical concerns without fear of retaliation. 

Conclusion: 

Ethical issues in nursing administration are intricate and ever-present. Nurse leaders, as the 

ethical stewards of healthcare organizations, must navigate these issues with unwavering 

integrity and a steadfast commitment to patient welfare. By employing ethical decision-making 



 
 

 Brio International Journal of Nursing Research (BIJNR)  10 
 

frameworks, upholding patient advocacy, and implementing practical recommendations, nurse 

administrators can contribute significantly to the ethical fabric of healthcare institutions. In 

doing so, they not only maintain the trust of patients and families but also set a high standard 

for ethical excellence within the nursing profession. 
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